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Abstract 

Five graduate students in the University of North Carolina at Greensboro’s Library and Information 

Studies program were tasked with designing and planning the essential functions of a Special Library 

facility.  Stepping up to the challenge, the group decided to channel their collective creativity and 

develop a library that is specifically geared to promoting the literary and artistic art form of the 

American comic book.  This fictitious library was simply christened The Library of the American Comic 

Book (LACB) and was inspired by other great libraries and museums that orbit around similar art forms 

and cultural artifacts wedged deep within the American psyche, specifically The National Baseball Hall of 

Fame and Museum Library and the Rock and Roll Hall of Fame.  The group laid the foundation of the 

project by establishing the library’s mission statement, overarching goals, collection development policy, 

funding and budgeting agendas, human resources plan and marketing strategy.  This was done to create 

a library that, if ever truly created, would be an amazing venue for creativity, learning, and inspiration. 
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The Vision 

 Designing a world class facility like The Library of the American Comic Book started with several 

assumptions and scenarios that were most unlikely (though not impossible). The first and biggest one 

was to somehow get the main purveyors and profiteers of the American comic book industry, DC Comics 

Marvel Comics, as well as other “independent” publishers, to unite for this joint endeavor.  Each major 

comic book publisher would serve as both founders and investors for this independent venture.    The 

basic idea was that this Library would serve as a temple and sanctuary for the art form and would 

uncompromisingly promote the medium of Marvel Comics, DC Comics, and the “Independent” 

publishers to new and old audiences alike.  In addition, the Library  would serve the companies by 

providing archival and digitization services, which allows the facility to not only be a promotional 

platform for the medium, but also a practical, more cost-efficient solution to archiving and digitization 

for the future by avoiding the traditional costs that are associated with archiving in-house.   The Library 

would also house the official Hall of Fame for the comic book medium.  Currently there are several “Hall 

of Fames” in the country, but this would ideally be viewed as the official one.  Rotating exhibitions 

would occur in the library space covering a variety of topics including comic book lore and history, art 

pieces, as well as promotional exhibitions highlighting new upcoming comic book lines and movies from 

their respective companies.       

The next assumption was perhaps more daring:  The facility would ideally be located in one of 

the most iconic cities in the country, none other than New York, specifically on Times Square.  New York 

City is the only choice for this special library, because the major publishing companies are located there; 

and after all, New York is the backdrop for countless comic book adventures and encounters.  Bridging 

connections, the New York Tourism Department could provide additional advertising about the Library, 

and highlight it as a great tourist attraction.  



The Library of the American Comic Book 5 
 

We started out with an idea, one that simply began with imagining a special library that solely 

dealt with a comic book collection.  However, as we explored more about the culture, fanfare and 

following of the comic industry, our idea fleshed out into a vision, a vision of a facility that would be a 

home for comic fans and be a service to the industry that produces them.  This is The Library of the 

American Comic Book.   

 

Figure 1: A mock up version of The Library of the American Comic Book.  Notice the hero pantheon that lines the 
entrance. 

 

Mission Statement  

The mission of the Library of the American Comic Book is to serve the comic book fan base and 

the industry as the library and repository for all comic book materials made in America. The Library’s 

primary goal is to preserve and conserve the comic book medium in all its forms, and to support the 

efforts and reach of the medium into the digital age.  The Library will also invest in the medium’s future 

by supporting, encouraging, and contributing to the scholarship of future artists, writers and creators 

that will better the industry.   The Library will also serve as a staunch advocate for the cultural relevancy 

and artistic merit of sequential art and the comic book medium. 
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Organizational Goals 

 To make comic book materials available to scholars, 
practitioners, and the public. 

 To be the leading conservatory for American comic book 
materials and tools of the craft. 

 To promote the American comic book by participating and 
organizing conferences, workshops, and public forums that 
focus on the medium. 

 To partner with other libraries and institutions in collective 
efforts to secure resources for housing and exhibiting the 
American comic book. 

 To make available library space for the purpose of teaching 
and learning about the history, creators, artists, and 
publishers of American comic books. 

 To advocate the merits of sequential art. 

 To preserve and protect the comic books of the past for the enjoyment of future generations. 

 To be a major force behind comic book publicity and marketing. 

 To be the premiere destination for anything and everything related to comic books. 
 

Short Range Goals (Within the next 5 years) 

 To create a moving exhibit that would tour the county in libraries and schools by 2013. 

 Secure funding to build a hall of fame and museum for comic books by 2013. 

 Break ground on hall of fame and museum by 2014. 

 Begin digitization of library holdings by 2012. 

 Have all comic books older than 30 years digitized in very high quality format by 2016. 

 Create internship positions for Library Science majors interested in comic books by 2014. 

 Create internship positions for Archival Studies students interested in comic books by 2014. 

 Have high quality images of all 3-D holdings available in the online catalog by 2015. 

 Have a digital image of the front cover and basic details available in the online catalog for every 
book in the Library’s collection by 2014. 

 Take marketing steps to begin building a popular support base by 2012. 
 

Ongoing Goals 

 To know every member of the design and writing teams of DC and Marvel, and act as 
researchers for the industry. 

 To make sure information requests received, particularly from a consortia partner (DC, Marvel, 
and the Independent Publishers), are processed as quickly and efficiently as possible. 

 To continually demonstrate our value to our investors and supporters through the work we do. 

Long Range Goals (More than 5 years away) 

 Establish comic book hall of fame and museum. 
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 Launch a complete digital archive of all 2-D resources in the Library’s holding, made available 
free to Marvel and DC partners for their respective intellectual property.  Third parties will have 
an option to subscribe to this service for a fee. 

 Create scholarship programs for creative writing and graphic arts majors interested in working in 
the comic book industry. 

 Create an energized and enthusiastic support base for the Library among comic book fans 
through strategic marketing and outreach efforts. 

 
 

The Collection 

LACB serves as the national library for the American comic book industry.  The Library seeks to 

preserve at least one copy of every comic book published in the United States, as well as make newer 

copies available for circulation.  The collection will be formed by the merger of the archives of all 

participating American comic book publishers.  These are: 

 Blue Water Productions 

 Dark Horse Comics 

 DC Comics 

 IDW Publishing 

 Image Comics 

 Marvel Comics 
 

Our collections are supplemented by new materials released by the above publishers, as well as by 

media related to the comic book industry such as histories of the industry, texts on comic design and 

creation, movies and television series based on comic book characters, posters, publicity items and 

advertising, action figures, etc.  The ultimate responsibility for the selection of materials not directly 

published by the American comic book industry (i.e. action figures and toys based on comic book 

characters, movies, etc.) belongs to the library director, who shall also have the assistance of the 

Library’s archivists and reference staff.  Most of the Library’s collection comes from comic book 

publishers through their archives, or through new additions of recently published materials and through 

private donations.  The Library shall only purchase materials that fill gaps in the existing collections. 
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LACB also serves as the repository for the archives of non-published material relating to the 

production and design of comic books.  As such, the Library collects all film and television scripts for 

both aired and canceled shows/films as well as video copies of interviews, proofs, concept designs and 

art related to those ventures.  It also shall collect the letters and correspondence of the various design 

and production teams for both comic books and media related to comic books.  If the authors and/or 

recipients of the letters and correspondence that the Library collects object to researchers and Library 

users having access to their papers in their lifetimes, then the Library shall preserve them while 

respecting the wishes of those involved.  Moreover, the Library shall strive to collect the personal papers 

of important figures in the comic book industry. 

Additionally, the Library shall retrospectively digitize older editions of comic books.  As new print 

items enter the collection, they shall be digitized.  Access to the database of digitized comics shall be 

limited to the employees of the publishing houses comprising the Library’s consortia, and to subscribers.  

Publishers’ employees shall have unlimited access, while subscribers’ access will vary by subscription 

package.  See Appendix 4 for more details.  High quality photographs of all 3-D objects and 2-D objects 

that cannot be effectively digitized will be added to the catalog record for those items. 

The Vault and Archive 

Although the Library serves all members of 

the comic book community, it also seeks to preserve 

materials so that they are available for future 

researchers.  As such, rare and valuable items, as well 

as duplicates of all library holdings, regardless of their 

value, are kept in a high security vault or in the Library 

climate controlled archives.  Researchers and 
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designers employed by one of the comic book publishers in the Library’s consortium shall have 

unlimited access to the vault and archives, provided that an archivist is present.  Researchers and all 

others wishing to gain access to materials in the vault or archives who are not affiliated with a consortia 

partner must make an appointment with a library archivist.  Access to the vault and archive shall be 

solely at the discretion of the library director.  Items not stored in LACB’s vault or archives are available 

for public viewing. 

Print Collections 

LACB’s print collections are divided into two 

categories; comic books, and those items that deal 

with some aspect of comic books or the comic book 

industry.  In the case of comic books, the Library will 

collect a minimum of six (6) copies of each item 

published. Three copies will be archived, and all 

possible steps will be taken to ensure that those items 

remain in mint condition.  As such, they will not be 

available to the general public but will only be made 

available to users of the Library’s archives.  The 

remaining three copies will be available for public 

access.  Items that are less than one year old will not 

circulate, and patrons will have only limited access to them.  Items belonging in the same series will be 

bound annually, creating six volumes.  Three of these will be placed in the permanent archive, while the 

other three will be allowed to circulate. The LACB will collect at least two copies of those print items that 

are not comic books, but which relate to the comic book industry in some way.  More may be collected 
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at the library director’s discretion.  Of those copies, at least one will be placed in the vault or archive, 

and at least one will circulate.  Where only one can be collected, the Library’s archives will be given 

preference.  If more than two are collected, the number archived and the number allowed to circulate 

will be set by the library director.  

Media Collections 

In addition to the print material that is allowed to circulate, media for which the library has a 

sufficient number of copies on permanent file will also be allowed to circulate.  What constitutes a 

sufficient number of copies for the archive will be determined by the library director in consultation with 

the reference staff and archivists.  Realia (action figures, movie props, etc.) will not be allowed to 

circulate.  Most of these items will be kept in the appropriate archive or vault, although items of 

particular interest as determined by the library director in consultation with staff shall be on long-term 

display.  The Library shall also create quarterly displays highlighting items from the vault and archives.   

Organization of Collections 

Items would be grouped first by type, so that all comic books were together, then all bound 

volumes, all VHS tapes together, and all DVDs together, etc.  As neither the Dewey Decimal System, nor 

strict Library of Congress Classification would be very effective with this type of library, LACB uses 

Library of Congress Subject Headings to determine the first part of the call number. From that point, we 

would add a Cutter number and the year of publication.  In this way, we would be able to search and 

find materials for researchers and the public. This is basically the same method used in the Robinson-

Spangler Carolina Room of the Charlotte Mecklenburg Library and Johnson & Wales University Library. 
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Maintenance of Media 

While the overwhelming majority of LACB’s collection is books and printed material, the Library 

does collect other media such as video and audio cassettes, DVDs, CDs, etc. of items relating to the 

American comic book industry and to comic book characters.  The Library’s archivists will conduct 

annual reviews to ensure that older media are still in useable condition.  Media that shows signs of 

degradation beyond what can be repaired will be copied to newer, more reliable forms of media.  The 

original item will however be retained and preserved.  

Circulation Policy 

The Library allows circulation of certain parts of its collections.  These include bound volumes of 

comic books that are more than one year old, books and monographs relating to comic books and the 

comic book industry, and media of which the library has a sufficient number of archival copies.  The 

justification for allowing circulation of some materials is that it can increase the level of awareness that 

people have for the library, increase exposure to the sequential art medium, and help draw people back 

to the Library.  By allowing patrons to take items home with them, LACB allows for greater access to 

materials than would otherwise be possible.  

Any person who is eighteen years or older and a 

citizen or legal resident of the United States and who has a 

valid driver’s license, military issue identification card, 

passport, or other government-issued picture identification 

with them is eligible to apply for a library membership that would allow them to check out materials.  As 

the library is a tourist destination, as well as a place for research, those living outside the greater New 

York area are permitted to check materials out, provided that they meet the above requirements.  

Library membership is not required for access to the vaults or archives, however.  There is no cost for 
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library membership.  Patrons may have no more than five items checked out at any one time.  

Circulation periods will be for two weeks.  If no one is waiting for the item, patrons may receive up to 

two renewals.   

As the Library maintains only three circulating copies of most books and has a mandate to 

preserve materials as well as circulate them, it is necessary that overdue items be returned as rapidly as 

possible.  Since such is the case, overdue fines are $1.00 per day per item, with no maximum.  As the 

Library is closed on Mondays, that day does not count toward overdues.  Accounts with items more than 

two weeks past due will be sent an e-mail notice.  After an additional two weeks have elapsed, a second 

e-mail notice will be sent.  A librarian will also call to request that the item be returned as quickly as 

possible.  A third and final notice and a second call will go out six weeks after the due date.  If the item 

has not been returned or the patron has not contacted the library two weeks after that, eight weeks 

from the due date, the record will be sent to Unique Management Services (more information can be 

found at http://www.unique-mgmt.com/index.html) for collection.  Patrons that have more than $6.00 

in fines, or items more than one week overdue may not check out materials.  Accounts with more than 

$100.00 in fines or lost material charges will, after the same series of e-mailings and attempts to contact 

by phone listed above, be sent to Unique Management Services. 

Gifts 

The Library accepts and encourages gifts.  However, gifts to the Library of physical materials 

become the Library’s property absolutely, and can be added to the Library’s collection, offered to other 

institutions, or discarded at the sole discretion of the Library.  While the Library will consider donor 

requests for the dispensation of monetary gifts, the ultimate use of such moneys shall be the Library’s 

decision alone.  Donations made in memory or in honor of individuals or organizations will be properly 

recognized as deemed appropriate by the Library. 

http://www.unique-mgmt.com/index.html
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De-selection 

The only items that the LACB shall withdraw or deselect from its collection are those items that 

have become so degraded, worn, or damaged as to be unusable, or those for which replacements are 

found from donations where the donation is in better condition and library staff does not feel that the 

library needs duplicate copies.  Such replacements shall be at the discretion of the library staff.  Items 

that are donated, but not added to the collection and discards that are still in usable condition may be 

offered to other institutions such as public libraries, school libraries, colleges, and hospitals. 

Integrated Library System (ILS) 

One of the critical components in setting up a special library collection is choosing the 

integrated library system. To better understand the variety of possible systems, one member of our 

group met with an MLIS student, Michelle Bridges, who is setting up a library for the Family Support 

Network in Charlotte, North Carolina (personal communication, April 7, 2011). She chose to use Library 

Thing because it was free for the first 200 books and after that only cost $25 for a lifetime. It met the 

nonprofit’s needs at a minimal cost. That’s the positive. Library Thing as an ILS has several limitations.  

This software is really only useful for a collection made of books, and unfortunately it is lacking a much-

needed circulation component to keep track of the borrowed inventory.   Michelle has made a 

workaround by using the comments section but this system would not meet our library’s needs.  

Due to research done on integrated library systems for an MLIS course (Emerging Tech Trends) 

last fall, it would appear that one of the open source systems would be a better match to our library’s 

needs.  We could avoid a considerable expenditure and tailor our system to our library by using an open 

source system like Koha or Evergreen rather than a proprietary ILS.  According to a recent report by 

Marshall Breeding (2011), several major library systems have been moving toward open source ILS.  As 

many libraries with Koha ILS have chosen to do, we plan to contract with a company such as ByWater 



The Library of the American Comic Book 14 
 

Solutions to provide support services.  In addition, we plan to have an IT professional on staff at the 

library. Even though the Director of the South Carolina State Library highly recommends Evergreen (D. 

Goble, personal communication, November 4, 2010), we would contract with Koha based largely on its 

two decades of experience and continued leadership in this area. 

Marketing Strategy and Outreach 

 The marketing setup for the Library of the American Comic Book could not be more 

ideal.  After forming a common bond between the major comic book publishers, the Library will 

collaborate extensively with each publisher to advertise the Library within their new 

publications throughout the year.  Some comic book lines could actually incorporate a story arc 

featuring the library right in the book!  This would be a great way to reach out to all the comic 

book readers in America, and at least make them aware of the facility.  This type of unique 

advertising and exposure gives this library a real advantage, because we can reach the target 

audience directly from their favorite medium.  The Library will also collaborate with the 

publishers to help launch new comic lines encouraging the entrenched fan-base to explore new 

products, while also reaching new users.  Focus groups of comics can also occur at the Library, 

so that consortium writers and artists 

can have a direct line to the feedback 

from their customers.  The Library 

will also participate in other 

worthwhile ventures like promoting 

new superhero/comic character 

movies that come out.  The 
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possibilities are endless when it comes to unique partnerships like this. 

 Without a doubt this facility will incorporate a dynamic website along with an 

embedded social media presence which will include Facebook and Twitter, whose primary 

purpose is to reach those outside the comic book scene.  The Library will keep a running blog 

that will be updated weekly, informing the public about the new exhibits and events occurring 

at the Library and a monthly email newsletter will also be published and sent out to subscribers 

and patrons.    Librarians can also be reached through instant chat messaging for virtual patrons 

and online researchers exploring the digital archives. 

 As far as outreach, The Library of the American Comic Book will form partnerships with 

public libraries, schools and other educational institutions to promote the literary and artistic 

merits of the medium.  One great example would be to promote Free Comic Book Day in school 

libraries.  By promoting this event and by purchasing age appropriate comic books for school 

libraries, students will be able to experience reading from a different type of media, while also 

promoting the interest in the comic book industry.   The LACB will not stop here with its 

partnering with educational institutions.  It will also pursue funding and distributing 

scholarships for students who have an interest in writing and graphic design.  This will be a 

great platform that the LACB can utilize to reinvigorate the industry with fresh talent.  The 

Board of Directors will review all applicants and will reward the most qualified candidates.  

Hours of Operation 

The library and gift store hours are as follows: 

9 AM to 9 PM    Tuesday through Saturdays 
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10 AM to 3 PM   Sundays  

The Library and the gift store will be closed on Mondays. 

 

Human Resources 

An organizational chart for the Library appears in Appendix 1.  The Board of Directors 

consists of 7 members.  The board includes a representative from DC Comics and a 

representative from Marvel Comics. Currently, the board includes Stan Lee, the creator of 

Spider Man, Scott McCloud, author of Understanding Comics: The Invisible Art, and Neil 

Gaiman, a bestselling author and top writer in comics. The board meets at least three times a 

year and four members in attendance constitute a quorum for the purposes of business 

transactions. The board at any time may appoint committees as it considers necessary.   

 

The Library Director manages the library and reports to the Board of Directors. The 

Library Director is to have an MBA and an MLIS with a demonstrated interest in comic books. 

This person organizes, directs, controls and promotes the activities of the library and has 

significant opportunity for discretion and independent action. 

 

Reporting to the Library Director will be several full-time, professional librarians. The 

two archivists (see Job Description in Appendix 2) will come from DC Comics and Marvel Comics 

respectively. In addition, DC Comics or Marvel will provide the library with a graphic artist on an 

as needed basis. There will be three full-time reference librarians (see Job Description in 

Appendix 2) to assist with the library’s operations, particularly circulation and reference service.  
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The library will also have a cataloger/metadata librarian and an IT professional. One of the 

reference librarians will also have responsibility for the three part-time employees who will be 

running the gift shop. Of the gift shop employees, two people will work 20 hours and one will 

work 25 hours with the full-time staff covering lunch breaks and unscheduled time off.  A 

preliminary work schedule appears in Appendix 3. 

 

Benefits administration and other human resources functions will be handled by DC 

Comics. While DC Comics will administer the human resource programs, Marvel Comics will 

financially support that function.  

Final Thoughts 

 The Library of the American Comic Book would be a dream come true for many 

Americans who grew up fascinated by the world of superheroes, adventure and suspense.  It 

would be a great platform for promotion, research, and industry praise, and an institution that 

would unite the fragmented comic book industry for a noble purpose.  We believe the ideas 

explored in this document, and the vision cast has some real potential to change the comic 

book industry into a leaner and stronger enterprise, a great asset during times when publishers 

in all fields are scrambling for solutions due to disruptive technology that are crippling 

traditional sources of revenue.  Maybe one day the industry will rally around an institution like 

the one presented here, since innovation is truly key for the long-term sustainability for this 

industry. 
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Appendix 1: Organizational Structure 
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Appendix 2:  Job Descriptions 

Reference Librarian 
Job Description 

 
The Library of the American Comic Book 

 

The Library of the American Comic Book is an archive and circulating library whose mission is to meet 
the needs of the comic book industry by providing archival and research services as well as 
promoting/advocating/disseminating the literary and artistic merits of sequential arts. 
 

POSITION SUMMARY 
The reference librarian will create and manage information resources including the development and 
maintenance of research collections, research guides, catalogs, databases, web sites, search engines, 
etc., that patrons can use independently, in-house or remotely, to satisfy their information needs. 
 
REQUIREMENTS 

A graduate degree in library science from an ALA-accredited institution. 

Preferred Qualifications 

Demonstrated interest in comic books 
Experience in providing reference assistance 
Knowledge of library policies and procedures 
Knowledge of computer, office applications, and library-related software 
Knowledge of research procedures and electronic resources  
Strong oral and written communication skills 
Ability to work collaboratively with a group 
Management and/or supervisory experience 
Excellent customer service skills 
Strong technology skills 
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Archivist 
Job Description 

 
The Library of the American Comic Book 

 

The Library of the American Comic Book is an archive and circulating library whose mission is to meet 
the needs of the comic book industry by providing archival and research services as well as 
promoting/advocating/disseminating the literary and artistic merits of sequential arts. 
 

POSITION SUMMARY 
“The primary task of the archivist is to establish and maintain control, both physical and intellectual, 
over records of enduring value. Archivists select records, a process that requires an understanding of the 
historical context in which the records were created, the uses for which they were intended, and their 
relationships to other sources. The archivist then arranges and describes the records, in accordance with 
accepted standards and practices; ensures the long-term preservation of collections; assists researchers; 
and plans and directs exhibitions, publications, and other outreach programs to broaden the use of 
collections and to enlist support for archival programs. All archivists, especially those with administrative 

responsibilities, need to understand and apply the principles of sound management to their work.” 
(Society of American Archivists, 2010). 
 
REQUIREMENTS 
A graduate degree in library science from an ALA-accredited institution or a graduate degree in 
archival studies or equivalent combination of education and experience. 
 
Certification by the Academy of Certified Archivists or 3 years relevant or professional 
experience in a special collection or archival library. 
 
Reference experience in special collections that includes photographic materials, experience 
processing special collections of photographic materials and excellent communication and 
organizational skills. 
 
Preferred Qualifications 

 At least 2 years of relevant experience in creation of archival finding aids 

 Experience handling rare and fragile materials 

 Current experience with digitizing graphic arts materials 

 Ability to work as a team member 

 Demonstrated commitment to continuous professional development 

 Knowledge of sequential arts, especially comic books 

 Knowledge of digital preservation standards 
 Knowledge of current web technology 
 Excellent organizational skills, accuracy, and attention to detail 

 Understanding of copyright and rights management issues within a digital environment. 
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Appendix 3: Work Schedule 

  Tuesday Wednesday Thursday Friday 

     Reference Librarian 1 9 am - 5 pm 9 am - 5 pm 9 am - 5 pm 9 am - 5 pm 

Reference Librarian 2 1 pm - 9 pm 1 pm - 9 pm 1 pm  -9 pm 1 pm - 9 pm 

Reference Librarian 3 
 

10 am - 6 pm 10 am - 6 pm 10 am - 6 pm 

Archivist 1 Varies Varies Varies Varies 

Archivist 2 Varies Varies Varies Varies 

Cataloger/Metadata Varies Varies Varies Varies 

Info Technologist Varies Varies Varies Varies 

Gift Shop (PT) 9 am – 3 pm 9 am – 1 pm 9 am – 1 pm 9 am – 3 pm 

Gift Shop (PT) 
 

1 pm - 5 pm 1 pm - 5 pm 3 pm - 9 pm 

Gift Shop (PT) 3 pm - 9 pm 5pm - 9 pm 5 pm - 9 pm 
 

     

     Hours of Operation 9 am - 9 pm 9 am - 9 pm 9 am - 9 pm 9 am - 9 pm 

      

 Saturday Sunday 

Reference Librarian 1 9 am - 5 pm 
 Reference Librarian 2 

 
10 am - 3 pm 

Reference Librarian 3 1 pm - 9 pm 10 am - 3 pm 

Archivist 1 
  Archivist 2 
  Cataloger/Metadata 
  Info Technologist 
  Gift Shop (PT) 

 
10 am - 3 pm 

Gift Shop (PT) 9 am - 3 pm 
 Gift Shop (PT) 3 pm - 9 pm 
  

   
  Hours of Operation 9 am - 9 pm 10 am - 3 pm 
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Appendix #4 

LIBRARY OF THE AMERICAN COMIC BOOK 

FUNDING NOTES 

Consortium Payments 

Currently, the consortium consists of 2 large partners and 4 small partners.  Contributions consist of the following percentages.  Large partner = 

40 percent (or roughly $180,000) and Small partner =  5 percent (or roughly $25,000).   

The two large partners are: 

1. DC Comics 
2. Marvel Comics 

 

The four small partners are: 

1. Dark Horse Comics 
2. Image Comics 
3. IDW Publishing 
4. Blue Water Productions 

 

Municipality/State Contributions 

The Library of the American Comic Book has great potential to serve as a catalyst for tourism to New York City and the State of New York in 

general.  State and local government officials enthusiastically support the efforts of the Library.  Currently the State of New York is contributing 

$60,000 towards the operating costs of the Library.  New York City has agreed to double the amount of funds that the state commits to.  

Database Subscriptions 

Database subscriptions are to be sold on an annual basis.  Subscriptions give the purchaser full access to the scanned collections of the Library.  

Subscriptions are available in two tiers.  The first tier is designed for large groups and institutions.  The second tier has fewer functions and 

stricter access rules, but it is more affordable and thus aimed at smaller groups or individuals.  Since a portion of the Library’s collection is not 

available digitally, full access to the Library will be made available to subscribers. 

Gift Shop Revenues 

Projected revenues are based on what similar-sized shops produce at tourist destinations.  There is an anticipated demand for things such as 

souvenirs (postcards, thimbles, etc.), print books, current comic lines, as well as drawing supplies and high-quality art reproductions 

Endowments/Donations 

Several artists from the early days of American comic books have recently passed away and have bequeathed funds to support the Library.  A 

planned giving campaign is being formulated to attract others from the art community. 

Grants 

One grant in the amount of $40,000 has been secured by the Library to supplement its graphic novel collection.  The grant has been given by 

the National Endowment for the Arts in order to promote teaching in elementary schools using graphic novels.  Other grants will be pursued in 

the future to support similar educational themes. 
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Appendix #5 

Prospective Budget: 

LIBRARY OF THE AMERICAN COMIC BOOK 
OPERATING BUDGET 

FY 2012 

   
   OPERATING INCOME*   

  (*Refer to Funding Notes for details) 

  
   Consortium Payments 458,100 

 Municipality Contribution 120,000 
 State Contribution 60,000 
 Database Subscriptions 79,000 
 Other Fees 4,500 
 Gift Shop Revenues 178,500 
 Endowments/Donations 29,400 
 Grants 40,000 
 

   OPERATING INCOME TOTAL: $969,500 
 

   
   OPERATING EXPENDITURES 

  
   Salaries: Regular 405,500 

 Salaries: Part-Time 87,570 
 Health Insurance 24,850 
 Social Security 39,775 
 Retirement 41,255 
 Total: $598,950 
 

   Rent 157,000 
 Repair and Maintenance 25,000 
 Equipment/Furnishings 14,500 
 Utilities 32,000 
 Telephone 21,000 
 Postage 5,400 
 Printing 7,500 
 Advertising 8,700 
 Cataloging and Processing 23,000 
 Outside Services (Legal & Accounting) 48,000 
 Supplies 3,900 
 Total: $346,000  
 

   Dues 2,050 
 Conferences 4,200 
 Travel 3,700 
 Print Resources 2,100 
 Electronic Resources 12,500 
 Total: $24,550 
 

   
   OPERATING EXPENDITURES TOTAL: $969,500 
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