
  

The Kingdom of Spain, located in south-western Europe, is bordered by France, the Mediterranean 

Sea, the Atlantic Ocean, Portugal and the Bay of Biscay.  It is about the size of Arizona and Utah combined.  

The capital is Madrid.  The population as of January 1st, 2009 is 46,662,000. Spaniards are primarily Roman 

Catholic (94%) and speak Castilian Spanish (official language).  97% of the population is literate.    As with 

other European countries, rural populations are moving to the cities as are a significant number of 

immigrants from North Africa, South America and Eastern Europe. The government is a constitutional 

monarchy with King Juan Carlos I and Jose Luis Rodriguez Zapatero as president.  The government continues 

to battle the Basque Fatherland and Liberty (ETA) terrorist organization.  Al Qaeda is also known to operate 

in Spain and was responsible for the commuter train bombing in 2004.  While Spain participates in many 

international organizations, the European Union (EU) which it joined in 1986 is the most important.  

Spain is in a recession. Its economy grew at an average annual rate of 3.9% (1999-2007), almost 

twice the average for the EU. Spain’s GDP (2008 est.) of $1.556 trillion is the 7th largest of the Organization 

of Economic Cooperation and Development (OECD) countries.  However, GDP declined by 2.9% in the first 

quarter of 2009.  Spain imports more than it exports and its main trading partners are other European Union 

nations, particularly France and Germany.  The US has 3-4% of imports and exports.  The exchange rate on 

June 18th, 2009 was 1 euro= US $1.38710.   In addition to the current international financial crisis, Spain is 

enduring a housing market and construction industry bust.  The unemployment rate has reached 18.1%, the 

highest in the EU.  Leading indicators show a continued slump with retail sales falling by 11.7% in February; 

the annual CPI fell in the 1st quarter; and the inflation rate declined to a negative .9% in May 2009.  With a 

fiscal deficit of close to 10% of its GDP, the European Commission has launched excess deficit procedures 

against Spain.  The government has taken a series of measures including tax incentives to companies and a 

program to shift resources away from construction to other industries to encourage economic activity.   

 



Spain recognizes the importance of foreign investment in stimulating its economy.  It has liberalized 

foreign investment rules to make it easier for companies to operate.  Registration requirements are simple 

and straightforward.  Spain has been privatizing most of its leading state-owned companies.  In fact, 

American companies have been successful in purchasing some of these.  Spain’s banking industry has held 

up because federal regulars forced commercial banks to make prudent investments during the boom years.  

Of particular note, the government has liberalized the energy, electricity and telecommunications markets, 

opening these for new investment by U.S. companies. 

There are several business customs to be aware of when doing business in Spain.  Spaniards are 

more formal than Americans. They expect a handshake at the beginning and end of a meeting; suit and ties 

are proper attire; and business cards are required.  Personal meetings rather than emails or phone calls are 

the way to get business.  Spanish customs are different than those in Mexico and Latin America.  

Negotiations are done in Castilian Spanish.  Attention also needs to be paid to differing business hours. 

Both the U.S. Commercial Service and Mintel Oxygen report opportunities for US service providers 

of Mobile Virtual Network Operators (MVNO) in Spain.  MVNOs offer a variety of services to consumers by 

buying bulk airtime and line access and repackaging it for consumers like Verizon Wireless.  Mobile 

telephony retailing is the fastest growing sector of the telecom industry.  As the government has opened up 

the industry, it promises to facilitate MVNOs by allowing mobile number portability.  There are three strong 

Mobile Network Operators (MNOs):  Telefonica, Vodafone (UK) and Orange (France).  Despite the economy, 

Mintel highlights several potential market approaches and target markets for MVNOs.  First, companies 

perceived as offering good value or flexibility have an advantage.  Spaniards also particularly like services 

offering ringtones, games and wallpapers. A good target market is older people with discretionary income. 

They are more interested in function than the latest technology.  Also there’s market potential in the rural 

areas of Galicia and Ceuta.  Price will appeal to them.  Lastly, smaller households are another potential 

market if they can be convinced to change from landlines to mobile.    Projections are that the economy will 

improve and MVNO services will be even more in demand in the future. 


