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Introduction 

Dr. Richard Moniz of Johnson and Wales University (JWU), agreed to participate in a student 

interview on Oct. 22, 2010, at the JWU campus located in downtown Charlotte, NC. He 

introduced himself as Richard Moniz, Director of Library Services at JWU.  He’s been with 

Johnson & Wales for 14 years as the Director.  He also headed up Information Technology 

Services for three years at the Miami campus of JWU.  Besides being Director of Library 

Services, he has taught classes (computer and history).  For the past 4 years, he has also 

taught classes for the Graduate program for Library and Information Science at UNC 

Greensboro (reference and management).  He has done some publishing in the library science 

field. 

 

His job at Johnson and Wales, as it relates to collection development, focuses mainly on the 

Arts & Sciences materials.  In the past, he has also had a hand in the Business, Culinary, and 

Hospitality study programs. 

 

Dr. Moniz feels that collection development strategies for Johnson & Wales should not just 

come from him, but that library staff and faculty should have a say as well. 

 

When asked whether he considers the appropriate term for collection procedures to be 

―collection management‖ or ―collection development‖, he replies that he ―tends to be traditional‖ 

and calls it collection development, but states that the terms are interchangeable.  He did relate 

a story where recently he pushed for a title change for one of his staff.  He wanted her title to be 

Collection Management Librarian instead of Collection Development Librarian.  He thought the 

latter was more constraining.  Collection management does seem to take on a broader picture 

of library duties whereas collection development just implies adding new resources. 

 

Dr. Moniz considers Johnson & Wales to be primarily an academic library but he explained why 

it could also be called a special library.  The culinary materials collection, which the library tends 

to collect and retain, gives Johnson & Wales a unique set of those materials.  He feels that 

―regionally, we are probably one of the most significant repositories of that type of material.‖ 

 

The question of what institutions would be considered peers to Johnson and Wales is a difficult 

one. Other culinary institutions,such as Le Cordon Bleu and the Culinary Institute of America 

tend to be more trade-oriented.  However, institutions like UNCC or UNCG tend to focus more 

on straight academics and have more variety of classes and degrees.  So, there is no clear peer 

for Johnson & Wales University.  They do take bits and pieces of what is good at other 

institutions, but keep in mind when things wouldn’t make sense for Johnson & Wales. 

 

Selection 

The Johnson & Wales collection is a small, targeted collection of 32,000 items.  At a 

replacement cost of $50 per item, the collection would be valued at $1,600,000.  The collection 

is targeted to the needs of the classroom.  These items are primarily books and videos. 



 Recently the library weeded 500 to 600 VHS videos, anticipating a move to streaming video 

technology. 

 

The Charlotte campus of JWU opened in 2004.  The University knew at that time that they 

would be closing the Norfolk and Charleston campuses. While Dr. Moniz had $100,000 to spend 

in starting up the collection, he knew he would be incorporating the collections from these other 

locations in a short period of time. At the outset, he purchased mostly reference materials and a 

variety of other materials through Yankee Book Peddler. At about that same time, the library 

received the donation of the Strope Collection from the family of Dee Jay Strope.  Mrs. Strope 

was an avid collector of cookbooks and the collection includes 4,500 items dating from the 

1870’s through 2002.  Since neither the Norfolk or Charleston campuses had a business 

program, the library spent money on business databases.   

 

Dr. Moniz gave us a profile of the library’s service community. The University has approximately 

2,500 students, the vast majority of which are in the culinary program, with the rest participating 

in the business and hospitality programs. They are the typical college student ages of 18 to 20 

years old.  Many of them are first generation college students who need more background help 

with study habits and expectations for college. Because of the nature of Johnson & Wales, 

these students are exceptionally practical and thus want to know exactly what is needed for an 

assignment rather than just being intellectually curious.   Additionally, most students just want to 

get right into the career work in the classrooms. Thus the library focuses on what’s being taught 

in the classroom and the materials the students need for their assignments. 

 

This year’s collection development budget is $107,000.  The allocation of the library’s budget is 

largely determined by the databases. Last year’s databases comprised 40% of the budget, this 

year it’s 60%. The library recently added 15 new databases to the collection so the emphasis is 

really on adding electronic resources.  The library also purchases about 120 print titles from 

EBSCO that cost about $16,000.  The remainder is divided by percentage between the 

programs. So for example, the culinary program would get 30%, business 15% and hospitality 

15%. The allocation changes somewhat from year to year. This year the library spent a little bit 

more for the Percolator collection, a collection of popular books and videos intended for 

recreational use by students. There is also a faculty resources collection of materials on 

teaching methods and learning. 

 

One of the issues the library is dealing with is some students wanting 24/7 access.  The library 

has been hoping that having resources available electronically would meet their needs. 

However, most of the culinary arts collection is in print. Despite that hurdle, the library is also 

allocating more money for e-books. They are currently looking at a number of models both e-

books available through the library catalog and also the more individual use of the Kindle or 

Nook. 

 

Although they have had approval plans in the past, Dr. Moniz prefers to select the items rather 

than have materials sent to the library.  Because the budget is relatively small, they are able to 

choose items particularly targeting their needs.  They currently purchase from Ingram Book 



Company. 

 

Evaluation 

According to Dr. Moniz, the evaluation process for the Johnson and Wales University Library is 

an ongoing task, although it is pursued more ambitiously when performed in conjunction with 

the process of weeding. The collection is examined most carefully during the summer months, 

when student use of the library drops to its lowest point of the year. Each library employee 

serves as a liaison for a specific program of study, and each liaison evaluates the portion of the 

collection that relates to his particular department. After removing items which are deemed no 

longer necessary, the staff holds onto the items temporarily.  This allows the other employees to 

review the items which have been removed, and pull those materials which they feel should 

remain in the collection. 

 

It is important to retain those items which are truly relevant to the collection as a whole. For 

example, items coming in from another Johnson and Wales campus may need to be examined 

to determine whether they are an appropriate addition to the current collection, or whether their 

inclusion was the result of another librarian’s personal tastes. 

 

Evaluation of the collection is particularly important if the university plans to add a new program 

of study, as new materials will likely be required to meet the needs of the students who will be 

participating in that program. 

 

Although specific attention is paid to the proportion of materials purchased for each department 

during acquisition, the same does not hold true during the evaluation process. Materials are 

reviewed as to the way in which they relate to the collection as a whole and whether or not they 

are being used. When looking at the materials in the JWU library, there might seem to be a bias 

towards the culinary program. A large proportion of the physical items held by the library relate 

directly to that program, which Dr. Moniz admits, sometimes leads to complaints from the 

business students who feel that they have access to a lesser amount of resources. However, he 

is quick to point out that a huge percentage of the information most applicable to the business 

program is offered via the available databases, while the culinary department still relies heavily 

on actual books. 

 

Decisions regarding whether an item is kept are heavily influenced by use statistics, along with 

faculty recommendations, and potential usefulness of the item. It is difficult to quantify the in-

house use of materials, because the reference area is open to students without librarian 

assistance. This allows for a more student-friendly atmosphere in the library, but it does create 

difficulty in establishing and keeping any sort of use records. Anecdotal information from the 

staff can be helpful in estimating the frequency of in-house use for a specific item. The library 

does not use any electronic resources, such as Bowker’s or Follett for the purposes of 

evaluating the collection. 

 

In evaluating the usefulness of the various databases carried by the school, it is often possible 

to make use of the statistics which the database carriers supply. There is a possibility of using 



Google analytics and the available lib. guides in the future to help determine which resources 

are being accessed. 

 

A special topic which must be addressed is the acceptance and processing of donations. The 

JWU library has a policy in place which states that the library has complete discretion as to the 

fate of any and all donated materials. Each item is considered individually to determine whether 

it is necessary or useful, to make sure that it is not a duplication, and to establish whether it 

would enhance the collection as it stands. A decision is then made item by item as to whether a 

donation will be accepted into the collection. 

 

Accreditation is another issue for the school, and requires special attention where the library is 

concerned. Johnson & Wales University is currently accredited through North Carolina licensure 

and also through NEASC (Northeastern Association of Schools and Colleges), as it is under the 

wing of the main JWU branch in Rhode Island.  The accrediting agencies require detailed 

information from the campus library including how money is spent on resources for the various 

programs, and the ways in which the JWU faculty interacts with the library staff. Another 

requirement of the NC licensure board is that the college must spend at least 3% of its budget 

on the library, the documentation of which must be kept in mind when compiling the statistics. 

Dr. Moniz also mentioned that as a result of the NC licensure accreditation, which also 

addresses faculty credentials, JWU Charlotte has a higher proportion of educators on campus 

who possess a PhD, than do the other JWU campuses. 

 

Preservation and Repair 

All librarians, regardless of type or size of the library in which they work, must engage in some 

practices and behaviors intended to preserve materials either for extended life in the collection 

or for future generations to study, or possibly both.  Among these practices are repairing 

damaged items, finding storage solutions for items that do not fit well on a standard library shelf, 

installing and using a security system to ensure that items cannot be taken from the collection 

without being properly checked out, and preparing for the various disasters and catastrophes 

that can strike libraries such as fires, floods, broken water pipes, etc.  Johnson and Wales 

Library, not being a large research library, is not extremely active in preserving materials. 

 However, as they discover materials that need to be repaired, either because a staff member 

sees the item on the shelf or because the item is being checked back in, they do engage in 

some mending activities.  Such activities are usually done on the individual initiative of staff 

members.  Sometimes if staff have the time, they do scan shelf areas for items that might need 

mending, as well.  Despite this, the number of item they find that require repairs is usually quite 

small.  According to Dr. Moniz, it tends to average around 30-40 items per year. 

 

JWU Library also maintains an over-sized section.  This sections is for all items that cannot fit 

on a regular shelf and would therefore have to be shelved either on their spines or with the 

pages hanging down, neither of which is particularly good for preserving an item.  One concern 

with having a dedicated over-sized section, however, is that students might not realize when 

looking for library materials that an item is located in that section.  Over-sized materials could, 

therefore, circulate less than they otherwise might.  In an effort to spur circulation of its these 



items, JWU Library has recently moved their over-sized collection to a more visible location near 

the door.  Unfortunately, this does not seem to have increased circulation by any large degree. 

 

As for the JWU Library security system, Dr. Moniz notes that the ―gates‖ the library uses were 

the best that were available for purchase at the time the library was constructed.  They work by 

detecting the standard magnetic strips that most libraries hide in their books.  A newer 

technology that the gates at JWU Library cannot utilize is RFID, or Radio Frequency 

Identification technology.  Dr. Moniz notes that this is an ―interesting‖ technology, but not one 

the JWU Library is prepared to utilize at the present time.  Nevertheless, the JWU Library’s 

security system seems to be very effective.  Dr. Moniz noted that while as exact number is 

difficult to pin down as it is impossible to say for sure whether or not an item has been stolen or 

merely mis-shelved within the library, the number of items that go missing is quite small. 

 

A final thought on preserving a library collection is that of disaster preparedness.  Some libraries 

maintain insurance policies that allow them to replace items damaged by fire, water, etc. in the 

event of a natural or man-made disaster.  JWU Library, however, has chosen not to do this. 

 They do, however, have a disaster preparedness plan that they revisit periodically.  In fact, they 

are currently in the process of drafting a new plan as Dr. Moniz feels that the current plan has a 

number of vulnerabilities, particularly in the event of a disaster that reached beyond the library 

building. 

 

Weeding 

Dr. Moniz says of the de-selection process: ―I think the interesting thing about weeding is you’ve 

got the ―weeders‖ and the ―non-weeders.‖ I love to weed. I just feel very strongly that if it’s not 

serving a purpose there for the student then it needs to come out of the collection. I think I’d 

rather have a smaller focused collection than just books on the shelf to say that we have a 

million volumes. That said, I think there’s a compromised position there and I think I try to 

balance what the other staff feels, so when we get into weeding a lot of it tends to be based on 

the [subject] area that we’re covering as liaisons. Traditionally, the accreditation bodies 

emphasize this ―numbers on shelves thing.‖ I think that they’re gradually realizing that that’s an 

old way of thinking and I really believe it needs to be.‖ 

 

Moniz and his staff at JWU try to utilize their limited amount of space as efficiently as possible. 

They typically weed during the summer months because the student body shrinks drastically 

and there is more time to thoughtfully focus on the de-selection process. Like most academic 

libraries, de-selection at JWU is based on circulation stats, age, and relevancy to the curriculum. 

 

After items are selected for weeding and placed on carts, library staff has an opportunity to pull 

things back off the carts and challenge a particular item’s potential de-selection. The items that 

aren’t kept are removed from the catalog and put into an annual book sale—first for faculty only, 

then for students, then the community in the area around JWU. Materials leftover from those 

sales are given to a company that tries to resell them via other mediums – if the company is 

successful, Johnson and Wales reaps a percentage of the profits. Money made from these 

sales, usually not much in the grander budgetary scheme, goes back into the collection 



development budget. 

 

One of the obvious themes that ran through the interview was JWUs’ increased focus on the 

use of electronic resources such as online databases. As far as the ―weeding‖ of databases 

goes, Dr. Moniz said he has done some of that and any repercussions that may stem from the 

de-selection of databases usually comes from faculty expectations more than students. 

 

During our weeding conversation, a somewhat relevant digression on library as a place vs. 

library as a collection came up. Dr. Moniz said that he’s observed the nature of student library is 

changing. For example, more group study space is a rising demand and with only a limited 

amount of space (one floor, 13,000 square feet), JWU is struggling to accommodate. Another 

issue occurred to Dr. Moniz as he was revising an annual student library use survey – when he 

asks students how often they ―use the library,‖ how accurate of a picture is he getting? Who’s 

really using the library: a student who comes in everyday to check Facebook on the library 

computers? Or one who never sets foot in the library but regularly uses the library’s online 

databases? 

 

Those are some of the collection development questions floating around Dr. Moniz’s head these 

days. And those kinds of questions have direct implications for what kinds of hard copy books 

and other materials the library decides to keep and what to discard because of spacial 

considerations. Likewise, as the library shifts to more of an online resource focus, it is crucial to 

reexamine how one even conceives student library use in the first place. 

 

Conclusion 

Dr. Moniz states that he definitely considers electronic resources to be the biggest collection 

management issue his library is currently facing.  His concern is whether libraries like the one at 

JWU can afford to keep paying more and more for these resources, because they become 

almost a fixed cost.  This is also happening at the same time budgets are continuing to shrink. 

 However, the library just can’t ignore electronic resources.  Those resources are how students 

and faculty are accessing information.  In addition, electronic resources do tend to give the 

library the ―best bang for its buck.‖ 

 

In Dr. Moniz’s opinion, electronic resources will continue to be the biggest issue libraries face. 

 But another issue of importance, especially at large institutions, is the further 

need/development of information literacy instruction. 

 

Dr. Moniz sates that he does not worry about the future of libraries, but he does feel that 

―education in general is in trouble.‖  He feels that as long as the profession is willing to change 

the focus of libraries to things like information literacy instruction, that libraries will remain 

relevant and survive just fine.    


